MOMOU3HeC

HaLMOHANbHBIN MPOEKT N0 NOAREPKKE V&
Manoro u cpenHero busHeca ¢

PACNMUCAHUE
AKCEJEPALMOHHOW NPOrPAMMbI

ONA COUMANBbHbIX NPEANPUHUMATENEW KAMYATCKOIO KPAS
(BPEMA KAMYATCKOI'O KPAS)

NMOArOTOBUTENbHbIU 3TAIN
(CBOP 3AABOK, OTEOP NMPOEKTOB)

04 ceHTAOpSs - 15 ceHTAGPA

CTAPTOBbIA UHTEHCUB

16 CEHTABPA

10:00-10:10 | NMNpuBeTCTBEHHOE CNIOBO OPraHM3aTopoB

10:10-12:00 | MacTtep-knacc: Cneunduka coumanbHOro npegnpMHMMaTenbcTBa

OCHOBHbIE XapaKTepUCTUKU CouManbHOro npeanpuHuMaTensctea. Knioyesble
OTNMYMA coumanbHbix npeanpuHumatenen ot HKO n knaccuyeckoro 6usHeca.
Kak 3apabatbiBaTb, peanu3ys coumanbHble NpoekTbl. TunuyHble owunbku B
coumansHoMm 6usHece. Llenesas ayamTopusi coumanbHoOro npeanpuHuMmaTens u
paboTa c HeM.

Okcnept: borgaHos Omutpui

12:00-12:10 | MNMepepbIB

12:10-13:00 | MacTtep-knacc: JlnuHasa achcpeKTUBHOCTb NpeanpuHumarTens

PerynsipHbiii TalM-MeHeXMEHT B XU3HU U B Bu3Hece. AHanNu3 fIMYHbIX KAYecTB
1 KOMMNEeTeHUMI NpeanpuHnumaTtens. banaHc mexay 6M3Hecom 1 NMMYHOM XU3HbIO.
Llenu pa3BuTna 6usHeca n nuyHas cTpaTerus.

Okcnept: borgaHos OmuTtpun
13.00-13.30 | NMepepbiB




A

13.30-16.00

MacTtep-knacc: AHanu3 pbiHKa: OCHOBHble MokasaTenu pblHKa. [MoHaTue
uenesBoro pbiHka. Kak onepaTyBHO NPOBECTM OLEHKY EMKOCTU LIENEeBOro pbiHKa
coumanbHOro npeanpuHMMaTens B KIMEeHTax U AeHbrax. MapkKeTuHroeble U
3KOHOMMWYECKME NoKa3aTenn, KOTopble Hy>XHO paccyuTaTb Ha cTapTe.

Okcnept: borgaHos OMmutpui

16.00-16.10

MepepbiB

16.10-19.30

MacTep-knacc: ®opmMupoBaHMe npoayKra

Customer Development. AHanu3 u cermMeHTaumsi LUENeBON ayauToOpuw.
dopmMupoBaHMe LIEHHOCTM NMpoAykKTa, NPobneMHoe U pelleHYeCcKoe MHTEPBbIO,
BOMPOCHI, CLEeHapuin WHTEpBbI, BbIOOP KIMEHTCKOro cermeHTa. Product
Development. [Mpobnema knueHta u npocToTa peweHusa. Kak co3gatb
LEeHHOCTHOE NpeanoxeHne. PaHHe nocneposartenu.

Okcnept: borgaHos Omutpun

17 CEHTABPA

10.00-13.00

TpeHuHr: Kak pacckasatb 0 cBoeM 6usHece — TexHuUKa 3chdeKkTuBHOMN
npeseHTaLum

MpUHUMNBI U UHCTPYMEHTbI 3P(PEKTUBHON Npe3eHTauun. Tunbl Npe3eHTaunin.
OcCHOBbI OpaTOPCKOro MacTepcTBa.

AKTUBHbIA HETBOPKWUHT Y4aCTHUKOB.

Okcnept: borgaHos Omutpui

13.00-13.30

MepepbIB

13.30-16.00

MaCTep-Knacc: CoumanbHble MHHOBaLWN U colManbHble UHBECTULIUMN

MpaKTUKN MMNaKT-MHBECTUPOBaHUS, NpobremMbl B3aMMOAENCTBUA KOPriopaLmi 1
coumanbHbIx npeanpuHumatenein. CoumanbHble WMHHOBAUMKM KakK  OCHOBbI
pasBUTUS COLMANbHOro NpeanpuHMMaTENbCTBA B PErMoHe

Okcnept: borgaHos Omutpun

16.00-16.10

MepepbIB

16.10-19.30

Mopaynb no BbIGoOpy:

1. MpakTukym: Pa3bop kencoB coumanbHbIX NpeanpuHMMarTenemn
2. Macrep-knacc: lNpuBneyeHne MHBeCcTOopa B OM3HEC: BO3MOXHOCTU U
yrpos3bl

18 CEHTABPA

10.00-11.30

MacTtep-knacc: MapkeTUHr B coumnanbHoOM 6u3Hece

Kananbl pabotbl C ueneson ayautopuein. MapKeTUHrOBbIE WHCTPYMEHTbI
npegnpuvHMmaTena 1M aHanud ux agdekTuBHocTn. Kencbl 9 EKTUBHBIX U
Hea(PheKTNBHBIX MAPKETUHIOBbIX MaTepuanoB. MapKeTUHrOBbI 1 KOHTEHT-MMaH.

Okcnept: borgaHos OMmutpuin




11.30-11.40

MepepbIB

10.00-16.00

«CTpaTermyeckoe nnaHMpoBaHWe couManbHOro npeAnpuHUMaTens B
yCcnoBusix HeonpeaeneHHOCTU»

Crparternyeckas ceccus

Pa3paboTka cTpaTernM u onepaTMBHOrO niaHa AEeNCTBMIN HA CPeLHEeCPOYHYHO
nepcnektusy. Od@eKTMBHAsA MNOCTaHOBKa LeNeln Ha akcenepaumoHHYo
nporpammy. CTpaterusi passutusa 6usHeca B yCrnoBUAX HEONPEAENEHHOCTH.

Okcnept: borgaHos Omutpuin

16.00-16.30

OT60p NpoeKTOB B akceneparop

PACMUCAHUE MEPOIMPUATUNA
AKCENEPALMOHHOW NPOIrPAMMbI

AKCENEPALWOHHAA NPOrPAMMA
(30 ceHTAbOpa — 15 nekabps)

BebuHap
22 ceHTAOpPA
19:00  20:00 Tema: Cneuudcuka paboTbl B akcenepartope. lmMbkue metoabl
' i ynpaBreHus NnpoeKkTamMu
Okcnept: borgaHo Omutpui
ExeHegenbHasi TpeKWH-BcTpevya 1. Kaxaoh KomaHae npoekTa
Ha3Ha4aeTCs OCHOBHOW TpeKep, KOTopbIi paboTaeT C NPOeKTOM B TeYEHUE
Hepens 1 8 Hemenb W MoMoraetT MNPOEKTy [AOCTUYb MOCTaBMEHHbIX B XoAe

02.10-09.10.2023

akcernepartopa uenein.

ExeHepnenbHO kOMaHAbl MPOEKTOB BCTPEYAOTCH C OCHOBHbIM TPEKepOM Ha
TPEKLIH-BCTPeYax (OAMCTAHLUMOHHO), B XOAE KOTOPbIX OTYMTLIBAOTCA O
pesynbTaTax paboTbl MO Pa3BUTHIO NPOEKTAa U MOJy4aloT BHELLHWIA B3Nz
Ha TPaeKTOPUIO PasBUTUS.

Hepensa 1 BebuHap

3 oKTAGpSA B3aumopencrteue c notpebutenem. Metoauka nposeaeHus
(BTOPHMK) Npo6nemMHOro NHTEepPBbLIO
19.00-20.30 OkcnepT: HeBocTtpyes lNeTp

Hepens 2 ExeHegenbHaA TpeKLWH-BCTpeya 2

09.10-16.10.2023 | KomaHOa mpekepos

Hepensa 2 BebuHap
10 okTAGpA Komanpgoobpa3oBaHue B coumnanbHO-OPUEHTUPOBAaHHOM OusHece.
(BTOPHMK) [dnarHocTuka BbiropaHus 1 MOTMBaLUA NepcoHana.
19.00-20.30 OkcnepT: JInHbkoBa HaTtanusa

Hepensa 3 ExxeHepenbHas TpeKwWwH-BCTpeya 3

16.10-23.10.2023

KomaHda mpekepos




Hempens 3

BebuHap

17 okTAGpA MpoaBuxeHne couunanbHbIX NPOEKTOB B MHTEPHET: couuaribHble
(BTOPHMUK) ceTn, MecceHaXxepbl, YouTube
19.00-20.30 OkcnepT: KceHnsa Boxok
Hepens 4 ExeHeoenbHasa TpeKLWH-BCTpe4a 4
23.10-30.10.2023 | KomaHOa mpekepos
Hepens 4 TeGEs
24 oKTAGpA
BusHec-nnaHnpoBaHue B counanbHOM npeanpuHUMaTenbLCcTBe
(BTOPHNK) Okcnept: IlackoBel, CBeTnaHa
19.00-20.30 = 4
H 4
inld BebuHap
26 oKTAGpSA
YnpaBneHue chomHaHcamMu 1 3aTpataMmm B Mariom 6usHece
PR Okcnept: Cumbupesa HKonus
19.00-20.30 pT: P

dkBaTop AKcernepauvMOHHOW NporpamMMbl

Mocne nonHbIX 4-X HeAeNb akcenepaumoHHOM NPorpaMmMbl OCYLLIECTBASETCS OLEHKa
NMPOEKTOB, AAKTCA PEKOMEeHOauun o LenecoobpasHoCTV AanbHENLEro HaxoXaeHus
Kaxaoro npoekTa B akceneparope

Hepena 5 ExxeHepenbHasa TpeKwH-BCTpeya 5
30.10-06.11.2023 | KomaHOa mpekepos
Hepens 6 ExeHepenbHasa TpeKwH-BCTpeya 6
06.11-13.11.2023 | KomaHOa mpekepos
Hepensa 7 ExXeHepenbHas TpeKLWH-BCTpeya 7
13.11-20.11.2023 | KomaHOa mpekepos
Hepensa 7 BebuHap
16 HosOpA MapkeTUHr couumanbHOro NpoeKTa: KaHanbl NPoABUXEHUS,
(yeTBepr) OCHOBHbIE METPUKU OLIeHKUN 3 PEeKTUBHOCTH
19.00-20.30 OkcnepT: HeBocTtpyes NeTp

Hepens 8 ExeHegenbHasa TpeKLWH-BCTpeya 8
20.11-27.11.2023 | KomaHO0a mpekepos
Hepens 8 BebuHap
23 HOsAOpA
NMogrotoBKa npe3eHTaumMu K [leMo-gHIo
LA, Okcnept: borgaHo Omutpui
19.00-20.30 el P
Hepensa 9 Odemo-aeHb
04 pekabps lMpe3eHTauma nydwnMx nNPOEKTOB nepen  nNpencraBuTensMu
2023 pernoHarnbHbIX OpraHoB BSlaCTu U NpUrnaweHHbIMU roCTaMu




